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Territory Acknowledgement

2

We wish to acknowledge that the land on 
which we gather is the traditional and unceded 
territory of the Coast Salish Peoples, including  
the xʷməθkʷəy̓əm (Musqueam), 
Sḵwx̱wú7mesh (Squamish) and səlilwətaɬ 
(Tsleil-Waututh) Nations.

Vancouver Coastal Health is committed to delivering 
exceptional care to 1.25 million people, including the 
First Nations, Métis and Inuit, within the traditional 
territories of the Heiltsuk, Kitasoo-Xai'xais, Lil’wat, 
Musqueam, N'Quatqua, Nuxalk, 
Samahquam, shíshálh, Skatin, Squamish, Tla'amin, 
Tsleil-Waututh, Wuikinuxv, and Xa'xtsa.

Image of the Sea to Sky Corridor on the traditional and unceded territories of 
the Lil'wat, N'Quatqua, Samahquam, Skatin, Squamish and Xa'xtsa Nations.



Disclosure of Conflict of Interest

No Conflict of Interest:
 Jag and Lindsay do not have a financial relationship with any for-profit companies. 
We are both employees of Vancouver Coastal Health Authority.
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Acknowledgement of expertise in the room

Though we have been invited to share our approach, we recognize that all public 
health jurisdictions represented at the forum likely have many similar approaches 
and perhaps a few novel strategies. We also look forward to learning from you.



Kindergarten immunization milestone is important to VCH public health

• As approximately 50% of infants and 
toddlers are immunized by primary 
care, this is the first opportunity for 
public health to connect with all 
children in the cohort.

• Collect immunization history
• Provide target antigens (DPTP and 

MMRV)
• Offer catch up vaccines
• Improve coverage rates 
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*Rates for 2024/2025 represent children who turned 7 years by Dec 2024 and were likely immunized in K during 2022-2023



VCH Kindergarten Immunization Goals
Increase immunization coverage among Kindergarten (K) aged children across VCH:

• Develop and implement a coordinated regional workflow to support immunization 
practice

• Increase awareness of recommended milestone vaccines (e.g 4 –6 year-old) 
among parents prior to K entry and throughout school year

• Ensure year-round access to K immunization opportunities

• Provide at least one in-school K immunization clinic annually 
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VCH Kindergarten Immunization Program
1) School-Based Clinics:
• Offer at least one in-school clinic per year (Spring)
• Offer additional in-school opportunities for select higher needs schools/low 

immunization coverage schools (Winter)
• Offering in Spring allows K students to be more familiar with school, and 

more independent
• Engage parents/guardians using at least 3 personal attempts to obtain consent (text, 

email, phone calls, face to face)
• Digital consent pilot

2) VCH Site-Based Clinics:
• Offer site-based school aged clinic availability throughout the year, with increased 

availability during school breaks
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VCH Kindergarten Immunization Program

3) Increasing awareness of milestone vaccines:
• Public Health Nurse engages with parents/guardians at school 

Kindergarten entry events 
• At these events, Immunization Notices that contain child's immunization 

history and due antigens are distributed to parents/guardians (or mailed 
out if not present)

4) Promotion of K Immunizations:
•  posters, newsletter inserts, VCH website and social media
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Schedule of activities through the school year

Fall Winter/Spring Summer + Spring Break + ProD Days

Current Ks
- Collect K class lists and 

histories from schools; 
enter histories into PARIS

- K promotional activities in 
schools (newsletters, 
poster, links to social media 
etc)

Current Ks
- Immunize all outstanding Ks at school-based 

clinics (Spring)

- Nurses may offer additional school clinics for 
elementary schools with increased needs or 
lower coverage rates (Winter)

Incoming Ks
- Obtain class lists for incoming K students (for 

Fall of same year)
- PHNs attend school 'Welcome to K Events'

o Distribution of Immunization Notices and 
handouts with link to online 
immunization appointment booking

- Mailout of Immunization Notices to 
parents/guardians not present at school K 
events

Current and Incoming Ks
- Offer additional, condensed VCH 
site-based School Aged Clinics 

Offer school-age immunization clinics at health units throughout the year



PHN Participation at School Kindergarten Events to Promote Immunization

• Discuss immunization program with parents/guardians 

• Distribution of Immunization Notices to parents/guardians

• Distribution of  handouts with information on how to get children 
immunized
▪ VCH clinic finder website, primary care providers, pharmacies 

and links to online school age clinic booking (links/QR code)

• Promotion of other public health messaging such as healthy child 
development 
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In Conclusion - Increasing Access to K Immunization 
Opportunities

❑ Offer at least one school-based K clinic in Winter/Spring; two in-school clinics for 
schools with lower coverage rates or increased needs

❑ Families who are hard to reach are important to us: Public Health Nurses to reach 
and engage parents in a consent conversation using at least 3 personal contacts

❑ Online appointment booking access for all VCH site clinics 

❑ All VCH sites offer routine clinics throughout the year with increased frequency 
during scheduled school breaks 

❑ Immunization Notices (containing complete immunization history and due antigens) 
distributed to all parents of K children.
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THANK YOU

2026-02-23 5:58 PM



islandhealth.ca

Boosting Childhood Immunization Rates 
Through School-Based Access in Kindergarten



Disclosure

Laura Hoyseth, RNc BScN
Amber Thomas, RN BScN

We are employees of Island Health Authority 
and declare that we have no financial, personal, 
or professional disclosures or conflicts of interest 
to report.



Island Health is committed to Diversity, Equity and Inclusion
Island Health offers programs and services on the unceded and traditional 
territories of the Coast Salish, Nuu-chah-nulth and Kwakwaka'wakw Peoples.
As an organization, we are committed to cultural safety and humility and we 
demonstrate this through our actions to address Indigenous specific racism, 
systemic racism and the ongoing impacts of colonialism.

Territorial Acknowledgement
Before Canada and BC were formed, Indigenous peoples lived in balance and 
interconnectedness with the land and water in which the necessities of life are 
provided. Health disparities persist, which are due to the impacts of 
colonization and Indigenous-specific racism. Healthy lands, healthy people. 
Island Health acknowledges and recognizes these homelands and the 
stewardship of Indigenous peoples of this land. It is with respect and humility 
we continue to work toward building our relationship.

Photo captured of the redwood cedar trees on 
unceded, ancestral Nuu-chah-nulth territory



Learning 
Objectives

1. Describe school-based strategies for 
increasing vaccine uptake at 7-Years of 
age.

2. Identify the key steps in implementing 
kindergarten school-based immunization 
programs.



Overview

 Background

 The why and how of change

 Successes and Challenges

 Next Steps

 Questions?



Kindergarten Immunization Gap 2016 – 2020

Universal 0-2 reminder-recall system

Inconsistent reminders at 4 years

No universal school-entry process

2 year: 73.1% (≥ BC avg)

7 year: 66.5% (≤ BC Avg)

Outcome: Lack of consistent reminders and universal school-entry checks 
contributed to a 7% decline in kindergarten immunization coverage.



From Gaps to Gains: the Case for Change

(British Columbia Centre for Disease Control, 2025)



Understanding the Gap: Access as the Missing 
Link

7-year coverage below 
provincial average

Stagnant rates despite reminders 
and health unit access

Evidence of coverage increase 
with school-based access

Meeting  
families 
where it 
works for 

them!



Implementing the Change

Prosci. (n.d.). ADKAR® Change Management Model.
https://www.prosci.com/methodology/adkar



Implementing the Change: Awareness

• Low immunization rates
• Reduce vaccine-preventable disease outbreaks
• Barriers to current strategy



Implementing the Change: Desire

• Promotes health and wellness among students
• Reduce barriers by going to the students
• School is a safe, familiar space



Implementing the Change: Knowledge

• Workflow and resources for public health staff
• School resources
• Parent resources



Implementing the Change: Ability

• Support for public health staff
• Support for school staff
• Access to supplies



Implementing the Change: Reinforcement

• Evaluation of K school-based clinics
• Data analysis
• School participation rate
• Routine, universal public health work

"It went great. We 
will do it again."

School Staff

Appreciation for not 
needing to take time 
off work to be 
present.

Parent

"It often goes 
smoother without the 
parent present.'

Public Health Nurse



Increasing Universal School Participation

Population and Public Health, Island Health, 2025



Increasing Coverage with School Clinics

Population and Public Health, Island Health Authority, 2025.

UTD Avg = 73%

UTD Avg = 74%

UTD Avg = 75%



School-Entry Pathway: 2025/2026

Population and Public Health, Island Health, 2025

Health unit bookings at earliest eligibility
2 phone call attempts
Letter if unable to contact

4 Year Reminder

Welcome to Kindergarten letter & events
School entry immunization pathway

Health unit appointment 

Pre Kindergarten

Fall school communication packages
MHO townhall for school administrators
School-based clinics (Jan- June)
Health unit appointments *optional

Kindergarten 



Reflections to Shape Our Path Ahead:

Evidence 
Informed 

Communication

Implementation 
Metrics

Leadership and 
School District 

Support

Community 
Partnership

Evaluation



islandhealth.ca

Do You Have Any 
Questions For Us?

islandhealth.ca



islandhealth.ca

Thank You!

islandhealth.ca
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